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Aim and Objectives of Workshop

1.1. Aim – The aim of the workshop was to assist the CGA to map out its role in transforming the citrus industry over the next four years.

1.2. Objectives – The participants will:

· Become familiar with the current transformation initiatives of the CGA.

· Become familiar with the activities of the Citrus Academy.

· Gain insight into the role of provincial and national government departments, other government agencies (such as the NAMC), financial institutions, and development agencies.

· Be given the opportunity to air their views on the success/failures of the CGA transformation initiatives to date

· Be given the opportunity to suggest additional and alternative activities and areas where the CGA can engage in.

· Be able to provide input to the CGA transformation agenda for the next four years.

2. Attendants

	Name
	Organisation

	Justin Chadwick
	Citrus Growers’ Association

	Maxwell Andile Hawes
	Citrus Growers’ Association

	Fanie Viljoen
	CGA Executive Director/Grower: Letsitele

	Phindi Kema
	CGA Director/Grower: Sundays River Valley

	Hennie le Roux
	Citrus Research International

	Andrew Mbedzi
	Citrus Research International

	Jacomien de Klerk
	Citrus Academy

	Mark Fry
	Citrus Academy / CGA / Citrus Industry Trust

	Abraham van Rooyen
	Du Roi Precision Farming

	Andrew Mbongwe
	Grower: Letsitele

	Samson Qomondi
	Grower: Letsitele

	Mohammad Karaan
	NAMC

	Happy Mohane
	NAMC

	Matshidiso Motsuenyane
	DoA Business Entrepreneurship Division

	Lindiwe Sibeko
	DoA Business Entrepreneurship Division

	Canny Geyer
	University of Pretoria

	Dedrick Mogotu
	MADC

	Tandi Hopa
	National Development Agency

	Patrick Nemabubuni
	DoA

	Ratambo Masala Vincent
	DoA

	Thapelo Madalane 
	DoA

	Zama Xalisa
	ABSA

	Rudolph Abercrombie
	DoA

	Mpukane (Fly)
	Grower: Fort Beaufort

	Mjeku Mbulelo Victor
	Grower: Sundays River

	William van Rooyen
	Grower: Patensie

	Bukiwe Peter
	Grower: Patensie

	Nokwanele Ivy Mzamo
	Grower: Patensie

	Noluthando Mbilase
	Grower: Alice/Kat

	Mudau Khathu
	DoA Limpopo

	Mathew Gwala
	Grower: Nkwalini

	Mzo Makhanya
	Grower: Nkwalini

	Richard Bates
	Bates Africa Consulting

	Daniel Magagula
	Grower: Nkwalini

	Bruce Andrews
	Mentor

	Richard Tshivase
	Grower: Limpopo

	Ntamiseni Mankhili
	Grower: Limpopo

	Dan Kekana
	DoA

	Buhle Dlulane
	DoA


For full details please see appendix A.

3. Summary of Workshop Proceedings

4.
 Day 1
· Opening and welcoming – Andile Hawes

· Presentation: CGA transformation activities – Andile Hawes (see appendix B)

· Presentation: CGA activities and services – Justin Chadwick (see appendix C)

· Presentation: Citrus Academy activities – Jacomien de Klerk (see appendix D)

4.1. Discussion Facilitated by Mohammad Karaan (see appendix E)

4.1.1. Introduction

In his introduction Prof. Karaan suggested that transformation is about money in the growers’ pocket, in other words economic transformation. This would be the catalyst for further money and unlock the mindset of the growers themselves and all stakeholders. Other factors mentioned:

· Often in the transfer of farms assets are destroyed, this is an example of government failure.

· Facilitation of transfer should include understanding consequences.

· CGA need to understand constraints farmers face and determine level of intervention.

· Strategic partners have a big problem working with non farmers.

· Problem with MOU’s with government is that when heads of department leave the MOU dies.

· Empowerment should be the development of individuals, not groups. People hide in groups.

· Present land reform process is very bureaucratic. 

· CGA should lend emotional, technical and research assistance.

· CGA should

· Change mindsets

· Help land reform facilitation so that asset not destroyed in process.

· Assist with arbitration and facilitation.

· Be smart in selecting people to be involved.

In terms of the NAMC the following have been identified as their priority items:

· Enterprise development- develop decision makers and entrepreneurs

· Skills Development

· Management and control

· Transformation monitoring.

The levy budget spread should be 70% research/information/promotion; 20% transformation; 10% administration.

In terms of levy administrators the conventional approach is;

· Appointment of transformation manager.

· Training

· Bursaries

· Mentorship

· Growth in numbers

The results;

· Low impact

· Central control

· Try to be all things for all

· Questionable empowerment

· Human capital development

· Limited increase in farmers and entrepreneurs.

4.1.2. The following focus areas were identified during discussion:

4.1.2.1. Gap Analysis

· Market access – must be able to sell produce.

· Infrastructure – packhouses, cold rooms etc.

· Exports – ensure black producers get their fair share.

· Exporters and agents – no black export agents

· Enterprise development

· Land reform turnarounds

· Intellectual property

· Executive training

· Finance and debt relief

· Gender and youth

· Direct support

· Incubation

· Safety nets

· Empowerment

· Consolidation

· Transformation of research, information and promotion

4.1.2.2. Skills Development

· Current problems: no perceived value, no outcomes, no career development, irrelevance

· Bursary fund

· Skills planning (career and learning path development)

· Quality of facilitation

· Learner selection

· Toolbox (learning material, learning programs)

5. 
New Ideas - should focus on:

5.1. High Impact Areas

· Development toolbox

· Financial modelling

· Statutory toolbox

· Pro forma documents (policies, etc.)

· Funding

· Financial management (mentorship)

· Funding structures

· Information to financial institutions (feasibility studies, benchmarking)

· Product development – engagement with financial institutions

5.2. Systems

· Market access schemes

· Formal training

· Career development

· Decentralisation

· Safety nets

· Development chamber

5.3. Integration

· Markets

· Government and donor support

· Existing producers

· Commercial and emerging sector

· Capabilities and opportunities

· Other industries

5.4. Ownership

· Secure land ownership

· Production ownership

· Industry ownership

6. Financing and Skills development

The workshop considered two priority areas- Financing and Skills Development

6.1. Financing

The following comments were made;

· New growers needed lower costs of capital to start.

· Transformation desk should take advantage of government programs such as CASP, PLAAS, and Comprehensive Food Programme etc. The rules and requirements should be explained to growers. Perhaps dedicated funding for citrus should be explored.

· Industry needs to establish products with the banks – will be a time consuming process.

· National Development Agency needs growers to form themselves into Farmer Associations in order to qualify for funding.

· Little effort is put into identifying committed farmers.

· Business plan needed to identify needs.  Economic viability is first priority. 

· CGA needs to engage with government – inform them how the industry should run. If we are successful then government will be successful. Problem is trust – government needs to trust industry. 

· Trust is developed by looking at an industry – if not sufficiently representative of black people then government will not trust them.

· Need to create a body that is the black face of the citrus industry. As a chamber within CGA.

6.2. Skills Development

The following was discussed;

· The definition of a commercial grower was discussed. The following were mentioned;

· When the grower uses all factors of production sustainably.

· When business is bankable.

· Need to be able to apply skills development. In many cases go and do course, then return to farm and carry on as before. 

· Must have career path associated with skills development.

· Need to access skills people already have.

7.
 Outcomes

The following were the outcomes of the session:

· Make existing black farmers more successful

· Strengthen enterprise development

· Establish a representative structure for new farmers

· Retain and adapt skills development

· Protect research structure and capacity

8.
 Day 2
· Presentation: National Development Agency – Tandi Hopa (see appendix F)

· Discussion: CRI Services – Hennie le Roux

Discussion Facilitated by Stephen Hawes - Empowerdex (see appendix G)

The following support services were under discussion:

9. Mentorship

9.1. Details:
CGA mentorship program funded by National DoA

Purpose of mentorship programme:

· Providing access to skills development and technology

· Assisting with decision-making

· Networking

· Coaching

· Business guidance

· Leadership orientation

Growers have to initiate – apply to CGA for mentor to be assigned

Growers to identify mentor, if not possible, assisted by CGA

9.2. Challenges:
(General challenges of mentorship programmes, not specific to CGA programme)

· Personality clashes

· Abuse by mentors

· Mentors undermine management

· Ineffective

· Imposed on farmers

9.3. Recommendations:


· Ongoing assessment of effectiveness

· Development of appointment procedure

· Mentor / mentee selection and matching

· Mentorship to follow after business management skills development

· Documented terms of reference – distinction between roles of mentorship, skills development, extension (consulting), and strategic partners (management support)

Key to mentorship is to Assess needs, Evaluate plan and Monitor progress. Need absolute trust, and the desire to be mentored.

10. Technology Transfer (Extension, Study Groups, Information)

10.1. Details:
Services provided by CRI:

· Study groups (transfer latest information determine research priorities)

· CRI Biennial Symposium (report back on research findings)

· CRI Net (web)

· Research report

· Extension

Other services

· SA Fruit Journal

· SASCON

· Government extension services

10.2. Challenges:
Information not known

No access to computer infrastructure

10.3. Recommendations:
Inform of study group dates via sms

Verify contact details (postal, cell phone, email)

11. Communication

11.1. Details:
Information from CGA mostly transmitted through:

· Email

· Internet

· Post

· Fax

11.2. Challenges:
Lack of infrastructure

Inaccessibility 

11.3. Recommendations:
The following were suggested as alternatives:

· Additional study groups for emergent farmers before / after CRI study groups

· Information circulated in hardcopy at study groups

· Weekly report printed monthly (information summary) and sent via post

· Information circulated / made available at regional DoA offices, through DoA extension officers and mentors

· Verify all information on CGA Communication Tool

4. Workshop Outcomes

Key outcomes from the workshop are as follows:

· Black growers expressed appreciation for the opportunity that the workshop provided in terms of expressing their ideas and concerns. In general there was appreciation for the role played by CGA and the outgoing Transformation Manager.

·  A need was expressed for a black grower representative structure within the CGA.

· It was felt that CGA should focus on the present growers, and assist them in becoming successful. CGA should not play the “numbers game” by trying to get more black citrus farmers. It is better to have 19 successful black citrus growers than 190 struggling black citrus growers.

· The CGA mentorship programme was commended for its assistance, although other mentorship programmes were failing. CGA should aim to increase its mentorship programme.

· Skills development was going well under the Citrus Academy. Emphasis should be put onto applicable training and career path development.

· Black growers should be assimilated into study groups as soon as possible.

· The transformation effort should be decentralised.

· The transformation desk should continue to be involved in the land issue.

5. Way Forward

The results of this workshop will be taken to the CGA Board for consideration. In particular, the results will assist in structuring resources of CGA to deliver on the transformation agenda.

Appendix A: CGA Transformation Activities – Andile Hawes
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Appendix C: Citrus Academy Services – Jacomien de Klerk
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Appendix D: Day 1 Discussion – Mohammad Karaan
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Appendix E: National Development Agency – Tandi Hopa
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Appendix F: Day 2 Discussion – Stephen Hawse
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