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“Basically our goal is to organize the world’s information and to make it universally  accessible and useful”  Larry Page -Google
 Access to information, partnership, coordination and stakeholder relationships were the subjects covered at the  Citrus Growers Development Chamber meeting that took place early in September.  The Recapitalization programme by the department of rural development and land reform was the major  topic as there was feedback from all the regions as to what is happening with regard to this programme.  The feedback received was not positive at all and that resulted in the chamber deciding to  take the initiative of not waiting from the department to approach the growers but the growers to approach the department.
The other emphasis of the meeting was the coordination of support programmes by the other stakeholders. The chamber has observed that with regard to the support given to the growers there is no coordination amongst the stakeholders and therefore there is a lot of waster duplication. The chamber concluded that there is a great need for all stakeholders to be invited to the chamber’s next meeting to share the kind of support they can offer. However when it comes to training and capacity building of the growers the chamber strongly agreed that there is only one company to be consulted when it comes to citrus production and that is the Citrus Academy. Any stake holder who wants to offer training must first consult with CA.
September Highlights:

Meeting of the department of rural development and land reform with one of CGA’s mentors on recapitalization:   
The national department of rural development and land reform made a call upon all mentors of different commodities and CGA was represented in that meeting. The purpose of the meeting was to explain to the mentors  the programme at large and also explain the criteria that the department is using to fund the projects through this programme. The outcome of the meeting was that the mentors need to assist the developing growers in developing their business plans and also commit to mentor the growers.

Meeting with the Chief of staff office of the Minister of rural development and land reform

The CGDC Chairperson and EC provincial chamber members managed to secure a meeting with the office of the Minister of rural development and land reform to discuss the  Recapitalisation programme. The CGDC explained to the Chief of staff the challenges  the citrus growers are experiencing with regard to the programme, and requested the intervention of the office of the Minister to find solution to this problem. The Chief of staff was with the Director EC for rural development and land reform. The outcome of that meeting was that the CGA transformation desk is to compile a comprehensive database of all regions and  categorize the growers according to their urgent need of interventions. This can then be submited to the office of the Minister. The Chief of staff will follow up on the progress province by province. CGA transformation desk submitted the database and now is waiting for the response from the office of the Minister.   

AgriSETA Meeting:

AgriSETA approached the CGA Transformation desk with regard to two citrus projects in Limpopo for whom they wanted to provide training support. TheCGA transformation desk welcomed this move by AgriSETA as it is important that all relevant stakeholders are included  from the beginning. CGA advised AgriSETA  as to what approach to take in providing support to these two projects and now the processes are underway.

NAMC Meeting:

The NAMC also approached the CGA Transformation desk with regard to famers support, and CGA welcomed this move as well. The NAMC want to develop a supporting model that will look at the whole value chain in terms of support to all these citrus land reform projects. The outcome of that meeting was to invite all other stakeholders to look at the whole value chain and each stakeholder find where  they fit in and what support they can provide.

AgriSA Transformation  Meeting:

AgriSA invited the affiliates to a Transformation meeting to discuss the proposed green paper on land reform where CGA was also represented.  A proposal is to be developed  that can be submitted to the office of the Minister. Amongst other things also to be done was to elect people who can represent the famers  on different commissions so that they can form part of all the proceedings.

Visit by Provincial MEC Transport Limpopo an Overview of operations of citrus: 

The transformation desk and the chamber members in Limpopo were invited by the CGA Logistic Development manager to accompany him to a meeting with the MEC of Transport in Limpopo on an over view of the operations of citrus production from Limpopo to Durban port and also to share with the MEC challenges that the growers are facing with regard to the form of transport that is currently used, and  to share with the MEC the logistics  initiatives that can respond to those challenges.           
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