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“We must be the change we want to see”  Mahatma Ghandi

For better, quicker change, development and transformation amongst the developing growers within the citrus industry, it is required that the developing growers involve themselves and show more commitment in developing and transforming themselves.
This has been highlighted by the commitment  shown by the beneficiaries of Tala Valley , Intathakusa and Kwahlaza, when CGA/ADA and Lima  implemented phase two of social facilitation through  workshops that were held at the beginning of this month. It was also observed in these workshops that the maximum participation was from the women and youth in  agriculture. This is real transformation in progress. The evaluation feedback received with regard to these workshops shows the eagerness to learn and know more about the Citrus Industry and business management.
The CGA have finally managed to secure some funding for mentorship in the Eastern Cape  for this financial year which will ensure that the developing growers in the province receive the necessary support through mentorship. The study groups from the North and South  regions continue to play a major role in assisting or developing growers on all technical challenges they face on a daily basis. Recently the growers in the Eastern Cape hosted their information/field day in the Sundays River valley, which proved to be a great success. CRI researchers and extension personnel also attended,  providing more information for the growers, as well as CGA and Citrus Academy  providing support and information about the industry at large.

The CGA transformation portfolio  continues to lobby  for support  from the government and other stake holders. CGA Transformation desk had some  meetings with DAFF CASP Chief Directorate around the mentorship programme and the challenges  CGA faces from other provinces around the programme being funded. The outcome  was that DAFF will communicate with the provinces who are not cooperating in this regard.  CGA also had a meeting with plant production directorate from DAFF, the purpose of which being to find the best way of coordinating support for the developing growers within the citrus industry. They also promised to communicate with CGA for all the capacity and other programmes that they will have for the developing growers . 
The CGA transformation team recently had a meeting with FPEF, the purpose of which was the new initiative by FPEF  proposing that developing growers  form part of  FPEF and Emerging Producers-Export. The objectives of this initiative are to assist the emerging growers in finding an uncontroversial market channel in which their fruit can be successfully placed for export. The outcome of the meetings was that the transformation manager will communicate the initiative to the Citrus Growers Development Chamber and  growers  who are keen can form  part of the initiative. 

CGA Transformation desk also visited the department of rural development and land affairs in PE with the aim of sharing with the department the available support for CGA with regard  to land reform projects as the department is in the process of buying some  citrus farms in the area. The department welcomed the visit by CGA and promised  to  work closely with CGA in terms of seeking advice when embarking on land  purchase with a view to having citrus as a commodity. They also welcomed the transformation initiatives by CGA and promised to keep up the positive relationship with CGA/CRI/CA.
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