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TRANSFORMATION NEWSLETTER – September 2012
The month of September was categorized as a month with lots of meetings, some of them ending with good resolutions and encouraging progress for the emerging growers with CGA. The transformation desk and the executive of the Citrus Growers Development Chamber continued to engage stakeholders on behalf of the emerging growers in all regions.          
 Chamber and National Department Rural Development and Land Reform meeting around Recap :
Early this month the Chamber’s executive met up with the head of the Department of Rural Development to discuss the best model to be used to implement recap for citrus projects. The department welcomed the initiative by the Chamber on this matter as they wish to ensure that the programme is  implemented successfully and all the commodities are included. 

The meeting was successful, resulting in an agreement that the department will draft an MoU for engagement between CGA and the Department to work together in implementing this programme. Also CGA transformation desk was requested to develop the best model to be used that will suit the citrus projects in line with recap programme. CGA Transformation desk also requested that they be included in policy amendment meetings so to advise the department in terms of implementing its programme. 

Timelines were set and there will be a follow up meeting with the Department on the matter and on the way forward. All growers will be notified of the decision that will be taken and advised of the new process to access the programme if any.      

Capacity Building and Training by CGA &Lima 
The northern Region workshop which took place this month ran smoothly and was well attended. It was pleasing to see the engagement between the facilitators and the growers and the growers asking more questions which shows that they are very serious about the operations of their business enterprises.

After the workshops the contracted service provider (Lima) gave CGA transformation desk a report of all the workshops per region and advised on the steps that need to be taken as there were challenges in some regions that still need some intervention. CGA transformation desk will table such suggestions to the Chamber to endorse any proposal.      
Small Scale Farmers Strategic Plan workshop by DAFF   

CGA transformation desk was invited to participate in a workshop on a draft strategic plan for small scale farmers to engage with stakeholders. The strategic plan is aimed at ensuring that there is coordinated support provided for the small scale famers which was why commodities like CGA were invited. After the plan was discussed, a steering committee, in which the CGA is included, was elected. When the plan is finalized the CGA transformation desk will make it available to all growers.    

Meeting with the Office of the Premier EC

CGA transformation desk was invited to a meeting of the office of the Premier EC, the purpose being for CGA  to  advise them with the plans they have in mind to support one of the citrus projects in East London - Sihlangule Nkomoshe Secondary co-op. 

The outcome of the meeting was that CGA transfiormation desk will sent out a proposal request to that office for funding assistance of the projects to be assessed  for recap and for other support programmes  available.

Southern Region –EC information day  
The EC- southern region emerging growers recently hosted an Information Day. It was a great success, being attended by  different stakeholders  providing the necessary support and information to the growers in the fields of  Pest management, Market access, Financial access local market access ,cultivars etc.

Many thanks to the sponsors of Information Day :   CGA,CRI , River Bioscience, Riverside, PPECB,SRCC, DAFF-EC, Eden-Agric, SAFE, Susan Herman.              
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CGA Transformation Manager[image: image2.png]A




